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APA’s 14th Annual Quality Improvement Conference
Friday, April 25, 2025 | Hawaii Convention Center Level 3
	 
	Topic 
	Presenter(s)

	7:00 – 7:30 am
General Session Room- 316 B/C
	Breakfast & Morning Remarks
	 Dr. Nina Dadlez & Dr. Kaitlyn Philips

	7:30 – 8:10 am
316 A
	Poster Walk
	

	8:10 – 9:05 am
316 B/C
	Keynote: Community Perspective on QI- Hawaii’s Story
	Dr. Kenneth Nakamura

	9:05 – 9:15 am  
	Walk to Workshops
	

	9:15- 10:45 am
	Breakout Sessions 1
	 

	315
	Lean 101: 2 Tools to Begin Your Lean Healthcare Journey
	Nicholas Clark, Dave Stubler, Matthew Schefft, Rachel Kurz

	320
	Hands-On Statistical Process Control: Making Run Charts and Control Charts
	Munish Gupta, Heather Kaplan, Michael Posencheg


	321
	Moving From Quality to Value in Your Improvement Work
	Michael Tchou, Jillian Cotter, Karen Allen, Meghan Fennell, Jessica Armijo


	319
	The Role of Social Determinants of Health in Centering Equity in QI Research
	Kierra Barnett, Rose Hardy, Laura Chavez


	325
	QI 101: Kickstarting Your Improvement Journey
	Gagandeep Kooner, Ronine Zamor, Sanemba Aya Fanny, Roselyn Appenteng


	324
	Leveraging National Quality Improvement Collaboratives to Build a Career in QI Science  
	Michelle Noelck, Irina Topoz, Olivia Ostrow, Amy Bryl


	322
	You Can't Fix by Analysis What You've Spoiled by Design: Designing Surveys for QI Research
	Arti Desai, Sonja Ziniel, Rachel Welch


	10:45 – 10:55 am
	Walk to Session 2
	

	10:55 am – 12:25 pm
	Breakout Sessions 2

	

	315
	Lean 201: 2 Advanced Lean Tools for Healthcare Practitioners
	Nicholas Clark, Dave Stubler, Matthew Schefft, Rachel Kurz


	320
	Advanced Statistical Process Control: Challenging Cases and How to Approach Them
	Heather Kaplan, Munish Gupta, Michael Posencheg


	322
	Sustaining Success: Building Reliability Science into your Quality Improvement Approach
	Michael Tchou, Brandy Hoyt, Tina Sosa, Jennifer Treasure, Erik Hoefgen


	324
	Adding a Spoonful of Wellbeing and a Dash of Connectedness to Your Quality Improvement Recipe  
	Amanda Nedved, Julia Harris, Darcy Weidemann


	325
	QI 102: A Data-Driven Approach to Your Scholarly Improvement Project
	Corinna Rea, Kaitlyn Philips

	321
	Advancing Clinical Pathway Use through Implementation Science
	LeighAnn Bakel, Benetta Chin, Lynn Iwamoto, Shilpa Patel, Amy Tyler

	314
	Managing Teams Meetings and Change: Concrete Tools to Help You Excel  
	Sandra Spencer, Chisom Agbim, Irina Topoz, Alexandria Wiersma


	319
	Designing Implementing and Evaluating QI Programs for Learning and Credible Results
	Don Goldman

	12:25 - 1:15 pm
316 A
	Lunch
	

	1:15 – 2:00 pm
316 B/C
	Best Abstracts
	Dr. Sarah Ronis & Dr. Jennifer Wilkes

	2:00 – 2:30 pm
	Informal networking opportunity- walk to PAS opening session with mentors
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